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Foreword

CarlosVelez,authorof the excellentnewpersonablevelopment
blog ConsciousMe, happengo beareally goodfriend of mine.In
Februaryalmoston awhim, heinventedthe Pre Writing
Challengelt waswildly successfulandwithin amonthhenot
only hada phenomenorn his handshealsohada crowd of new
fans,all of themgratefulfor his encouragemerandingenuity.

Carlosandl haddinnertogethemearthe endof the Challengeand
oversteakshetold meabouteverythingthatwashappeningA
communitywasdevelopingout of the groupof strangersvho'd
participatedThatfirst spontaneousventwasbloominginto a
yearlong seriesof blog developmenthallengesAnd Carloswas
startingto think aboutputtingtogetheris first product:ane-Book
all aboutthe PreWriting Challengeexperience

He wasexcited.(Of course Carlosis alwaysexcited.)He told me
abouthis book,how intimidatingit wasbut how anxioushe wasto
getstarted He told me aboutall the potentialit held. Amongother
things,hewasexcitedabouta couplesuggestionshatsomeof the
otherparticipantshadmadeconcerningchis documentdesign.

| listenedfor awhile, ashetalkedaboutpagelayoutelements,
documenstyle,somereally cleversuggestionsn howto improve
thereadabilityandusefulnes®f his book.| nodded]istening
intently, andwhenhe stoppedor anothemite of steakl leaned
forwardandsaid,” Ca r | oaukndvowhatl dofor aliving?"

He didn'tanswenright away.He blinked. It's cool, though.l don't
really talk aboutmy job, becausén alot of waysit's really boring.

Aboutthe Author

Whenit comeso designingane-Book, though,my job is freaking
awesomel'm ane-Book superstarnWhy? Becausd’'m a Technical
Writer. I've gota collegedegreeandtenyears'experience
perfectingdocumentesignandeffectivewritten communication.
Last year, | taught a college course on the topic!

Thegoodnewsis, TechWriting isn'tanart. It's a straightforward
andeffectiveprocessandonethat'seasyto recognizeandrepeat.
Sol decidedo hook Carlosup. | wrote him sometutorialsfilled
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with expertadvice,andpackedwith tonsof examplesAs any
goodbloggerwould, | decidedto putthemtogetherto packagemy
authorityin ane-Book, andhelpout everybloggerout therewho's
madethatgrandcommitment("I'm goingto write ane-Book!")
thenopenedup ablankpagein Word, staredat it for amoment,
andsaid,"Now what?"

Aboutthe Book

Thisbookis what.I'll answerthatquestionin threevolumes:
Prewriting,Writing, andRewriting.I'll tell you howto designyour
e-Book, howto preparenewmaterialandalsogetthe mostout of
your existingcontent.I'll teachyou howtofill in thegapshowto
smooththeroughedgesandmakeeverypagework. I'll teachyou
how to calculatethe valueof your finishedproduct,howto createa
consistenvisual effectandconvertaword processodocument
into aneatlypackagedPubdocument.

I'm not going to tell you what to séythat's your joli but I will

help you figure out what to talk about. I'm also not going to
provide a software manual, crammeith page after page of menu
commands and screen shots showinghmw to embed an image
in a Word docorhow to add header text in Open Office

Why? Because that information is easy to find on the internet. If

you knowwhatyou need to do, it's simple to find dutw. This

book is packedvith what you need to do. I'll guide you throuigh

all, stepby-step, and explain why each step is so important while
I'm at it. That's my specialty, and that's what sets this book apart.

All you needis ablog. This bookwill teachyoutherest.When
you'redone,you'll bethe proudownerof your very own e-Book,
readyto sell. If you'reparticipatingin thee-Book Challengewe'll
getyou throughthe processstartto-finish in onemonth.If you're
doingit onyour own, you cantakeall thetime you need Either
way, you shouldbe ableto conquerthe challengewith skill, with
style,andwith aminimumof stress.

After all, that'swhatUnstressedyllablesis all about!

AaronPogue
May, 2010

Presented byUnstressedSyllablesand the e-Book Chaknge



http://office.microsoft.com/en-us/word/HA010349161033.aspx
http://office.microsoft.com/en-us/word/HA010349161033.aspx
http://www.ehow.com/how_4500535_create-header-openoffice-writer-document.html
http://www.e-bookchallenge.com/
http://www.unstressedsyllables.com/

How to Build an eBook
Introduction

Tableof Contents

PART 1: PREWRITING......cciitiiteiiiiieiiimee e s sieee e steee e siaeeesssamree e snsseeesnneee s 1
1. GETTINGTARTEDNHATSHOULDYOUWRITEABOUT ..oooviiiiiie et 1
Write What YOU KNOW.....ccoooiiiiiiiiiiiiiieeeeeee et 2
Free Translation SErVICES.......ccoiiiiiie i 3

2. DESCRIBINBDURIDEA. ......cuttutututunniiaaaaaeeaeaeeaeaaeeeeeeeeeeeeesssnsnnnnnns 5
StOrY SUMMATIES. . .uvvviieeieieeeeieiieeirieeeeeeee e e s e s sssannrerereeeeeeeeeeessnnnnnned 6
The Many Types of BOOK DeSCHPLON..........ceeeiiiiiieeiiiiiiieeesiiieeeeens 7

3. DOINGYOURRESEARCH ....ctttiittiiteeiititeeeassstteeeessnnseeessnnnneeeasssnnseeens 11
Learning the RUIES..........ocuiiiiiii e 12
Taking @ Stand..........coooviiiiiii e 13
Defending YOUr POSItION...........uvviiiiiiiiiie e 13

L0 Lo T o T Yoo = 14

4. OUTLININYOURDOCUMENT......cuviiieiiirieeessinsreesaesannsreeessnnnreeaessnsenes 17
Spot the Relationships between Ideas..........ccccceeeiiiiieiiiiiiiiiiiiineen, 18
Group YOUT [UEAS.....eiiiiiiiieiie it 19
Organize YOoUr BRS..........uuuuuiiiuiiiiiiiieeeeeeeeeeeeeeeeereeeeeeeeeaennnn s 19
The Standard Outline FOrmat...........ccccveeiiiiiiiiciiiiieeeee e 20

5. CGHOOSINGOURTOOLS.......cietieieeeerernnnnnnrnaaaaaeaesaeaeaeaeeaeeeeseeeeesssnnnnns 23
The TOOIS T USE.. ... e e 24
Are You Designiifor Paper?...........ooevvveiiiiiiiiiiiiiieieieeeeeeeeeeeeeeeeeeeaens 25
Do You Work at More than One Computer?..........ccceeeevniieeeeennene 26
Feature CheCKIliSE..........ooiiiiiiieeiie e 27
Are YOU WilliNG 10 PAY2.....ccooiiiiiiiiiiiiieeeeeieee e 29
PART 2ZWRITING....coiiitiieeiiiie et smesteee st et e et e s st e e e sntaeeesnnaeee e 33
6.  BUILDING STYLESHEEHORMAT ANISTYLE ...uiiieeieieieeeeeeeeeeeeeeeeeeeeeenenns 33
LO70] 17151 (=1 o [ Y/ 34
SIS . . ueeieriiiurrrersenttnessaessnereessessrnnessssnaness R R R anae s s s rnnessansrenessannnnnes 34
Page DESION.....uueeiiiiiiie et a e e e e e e raaaaa 35

7. BUILDING STYLESHEERAGHAYOUT ANDESIGN.......cccvvveeeeeieveieeneenannnn 37
Page DeSION ...t 38
Sections and StYIES.....cccoiiiiiiiiiii e 38
Headers anFOOLEIS........uiiii ittt e 39

8.  PICKINGOURGONTENT ..ttt ieteeeeeeeeeeeieeeeeeeeeeeeieteennnn s e e e e e e e e e aeeeaees 43
"How to Write @ Manual'.............oooiiiiiiiiiieeee e 44
The Tech Writing Rule of ThitdS........coveiiiiiiee e, 45
Directly Repurposed Pages........ccooueiiiiiiiiiiniiiiiieiee e 45
Significantly Reworked Sections..........cccocveeiiiiiiiiiiieiiiiice e 46
Completely New Material...........ooooiiiiiiiiiiiiiiiieeiieeee e 46
The Chapter LISt.......coiiiii it a7

9. FLLING IN THBAPS ....etiiiiitiiee ettt e e sttt e st e e e e e e e e 49
Perfecting the Dam ProCess........ccuuuiiiiiiiiiiiieiiiieeee e 50
Narrow the Channel...........ocovieiiiii e 50

i

Presented byUnstressedSyllablesandthe e-Book Chaknge



How to Build an eBook

Introduction

Add the Big StONES.....uuiiiiiiiieei e 51
Fill the Gaps with Little ROCKS...........eeviiiiiiiiie e 52
MaKE it PEITECL......uuiiiiiiiiiie e e 52
10. HNDING THEALUE ONOURBOOK .......cuuuuieeieeiiiiinseeeeeeineeeseeanninieeaaens 55
JUSHIFYING YOUP COSL..cciiiiiiiiiiiciiiieeieee e e e e e e e 56
Carving the KBY......ocuueiiiiiiiiee et 57
Pricing YOUr PHUCE..........cooiiiiiiiiieiceee e e e e e 59
11. PROVIDINBOUNDLESSONTENT ... .cetttttuieeeereetiiniesensinnneeeseennnnnaaesenns 61
A VAIUE.......co e e e 62
Promote YOUT SIte.......ccvvuiiiiiiiiiiiiiie e 63
Use Link Lister Easy Updating............ccoeeeeeveiiieeeeeiie 63

A QUICK HOWIO.....ceeeeeieiiiiieeeee et s s ee e e e 64
VOLUME 3: REWRITING........ccciiiieie e ectimieee et e e sirrvemre e e e 69
12, TYING ITALLTOGETHER. ...ctttttutuuunninnaaasaeeeeeeeeaeaeeeeeeeeeeeeessssesnnannnnns 69
The Stucture Creates the StONY.........ecevieiiiiiii e 70
Solid Structure Doesn't have to Be Obvious Structure...................01
Provide an Unbroken Thread.............ccooovririvieeiiccsece e 72
13, MAKING IBETTER....ccitiviiiiieeeeeeiiiis i eeeeeiinseeeeeennin s e e sesssnneeseesnnnneee s d S
Start With SYle......cooveeeeeeeeeee e 73
Read it iN STAGES. ....coviiiiie i 74
Learn YOUr Weakn@SSES.........coovvvvieieieiiiieiiiiieeeie e e e e e e e e e e aeeeeeanananns 75
14, KEEPING IYOURS.....ccttttuiieeitiiii e e e ettt s e e ettt e e e eeeenbie e s e e eenn e eaeees 79
Red Flags ahSmiley FaCeS........ccoeeivieiiiiiiii e 79
Learn from the EXPEerLS......ccoiiiiiiiiiiiiiiee e 80
Make the ClimMDL..........oviiicer e 81
15. BUILDING AN-BOOK......ciiiiiiieeieiiiiiae e ettt e 383
The OtheKind of FOrmatting............uuveiiiiiiiieiie e 84
Your CONVErSION PrOCESS........ccvviviiiiiiiiiiiieeiieeieieeeee e e e e e e e e e e e e eeeeananns 84
Printing t0 PDE.. ... 85
Printing for EREAENS..........coiiiiiiiiiii e 85
16.  SELLIKEYOURPRODUCT.....ccvtuuiieeiiiuiineeesensninesessenstnnsesesessnsnnsensenssnns 87
Building @ Platform...........c.oeeiiiiiiii e 88
USING YOUr PIatfOrm........c.ueviiiiiiiiiie e 89
Borrowing MOMENTUML...........uuiiiiiiiiiieeiieee e 91
ACKNOWLEDGEMERB.....uuueeiettttiseeteetuuseeaeesssisaeeseestnnaeeesensnneeeeeeennnn s a3
Carlos and JUlie VEIEZ...........uuuiiiiiii i) 93
MY FaMIIY. .ot 93
Courtney Cantrell.... ... 94
David Doolin and Julie Roads.............cooooiiiiiiiiiiiiccecceee e 94
THEBLOGOHALLENGEERIES ....cvviiiiiiieiiitiis e e sttt e e e e eetai e e e s eetanneaaeeannnn e 95
The PréWriting Challenge...........coooiiiiiiiiiieee e 95
The Blog Maintenance Challenge.............cccouueiiiiiieiiieiiniiiiie, 95
The eBooK ChalleNge......cccceveiiiiiiieeeeeeee e 95
The Product Marketing Challenge.............cccuueiiiiieiiiiiiiiiiiee, 96
The SChedULe.........coooe e 96

(\Y;

Presented byUnstressedSyllablesandthe e-Book Chaknge




How to Build an eBook
Introduction

TheDamPlanChecklist

Building a professionaljuality e-Book is no smalltask.Of course,
thetrick with anyundertakingof this sizeis to breakit into
manageabléits.

This guidedoespreciselythat, presentingheinformationyou'll
needin just the right orderandguidingyou throughthe e-Book
writing procesonestepat atime. Thesearethethingsyou'll need
to do, alongtheway, to getto your destination.

Prewriting

B Topic Description

B SalesPitchandTagline

B FormalOutline

B Additional Info (Link List)
B Style FormattingWorksheet

Writing

B StyleChart

H DocumentTemplateandCoverPage
B ChapterTypeChart

H CompleteRoughDraft

B MarketAnalysis

B Hyperlink Audit

Rewriting

B ReadthroughandMarkup

B UsefulFeedbacKfrom 3 sources)
B Final Draft

B Publishede-Book

B SalesPageDescription

Getstartedoday! Dive into ChapterOne,"Getting Started,"and
chooseatopic for your e-Book. As soon ayou'vegotthatbox
checkedoff, you'rewell andtruly onyourway.

\Y
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Wait! What's this eBook Challenge?

I've already mentionethe eBook
Challengea couple times, but | realize you
may not be familiar with it. The-Book
Challenge is a montlong, community
driven project @dicated to helping you
complete your ook, start to finish.

Part of the Blog Challenge Series, thBaok Challenge every
August is my chance to shine, drawing on both my love of
language and my years of experience as a professional Technical
Writer. Over 31 days, | will teach you how to change your vast
archive of free blog posts into a professiegadlity e Book your
readers will be glad to pay for.

By the end of this month, you'll have a finished produateady
to marketi and all the knowledge yil need to continue making
more of them, including

1 how to choose a topic that makes you an authority

1 how to organize your-Book, and get the most of your
existing content

1 how to prepare new material with less effort, and make it fit
seamlessly with theest

1 how to add real value to your product (and how to justify
the price to yourself)

1 how to create a consistent style in your document to
improve readability

1 and how to transform your rough draft into a professional
manuscript

Sound familiar? It should!fat's practically the Table of Contents
for this book. With the challenge, though, you'll have the support
and encouragement of other bloggers trying alongside you, as well
as daily tips and advice unique to the challenge experience, and a
structured schede to help you get it done.

For many bloggers, this book is all it takes to get started. But if you
need help creating a product worthy of the time and energy you've
spent on your site, be sure to checkioeit-Book Challengd

Vi
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1. Getting Started: What Should
YouWrite About?

I'm partof asmallmonthly
writing groupthatmy
ContributingEditor, Courtney
startecbackin 2009 We
usuallymeetat herhouse and
justtalk aboutour lives andthe
issueswe runinto aswriters.
Most of usarein our early
thirties,butoneof theguysin
thegroupis acollegekid. If |
werein his situation,l'd be
terrified of playingwriter with
all thegrownups,but he
doesn'thavethatproblem.He's
clever,cool,andconfidenti
andwith goodreasonHe'sanincrediblytalentedindividual.

Theproblemhekeepsrunninginto i andl don'tthink I'm violating
anyconfidencederei is thathis attentionwandersHe writes
shortstoriesandpoetry.He paints.He'sgot somanythingshe
wantsto work on, it's incrediblydifficult to force himselfto ignore
everythingelselong enoughto geta bookwritten. That'sthe curse
of mostartists,the constantllure of newprojectsthatshinewith
all the promise(andnoneof thetedium)of thework we're
currentlymiredin.

Sowhenhebroughtthatup atoneof our meeting, | knewexactly
whathewastalking about.| hada solutionfor him, too: start
anothemewproject.

No, really. | told him thesamething tell all my readersat
Unstresse@yllables Startablog. It makeswriting a habit. Not
only that,it makeswriting for a specificprojecta habit, while still
allowing the newnes®f eachindividual blog postto temperthat
tediumalittle bit. It seemedo melike a greatsolutionto his
problem,but helookedat meblankly for a bit andsaid,"What
would | write about?"

1
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"Your life, maybe?Somepeopleenjoykeepingajournal,justto
keepfriendsandfamily upto datg "

He shookhis head He wasquietfor aminute,while | tried to
comeup with agoodalternativethenhelookedup andsaid,"Can
| write aboutsongs?'He laid outalittle bit of a plan,thekind of
thingshewould write about,andthewhole groupagreedhatit
soundecawesomeHe wenthomeandstartedhis blog the next
day.

Write What YouKnow

He'sfollowing oneof the oldestrulesin writing: write whatyou
know. | doubthewasthinking of thosewordswhenhe pickedhis
topic, though.

Whenl first heardthatrule, | tried to follow it by peoplingmy
fantasynovelswith thekidsin my Middle School.lt didn'twork.
Most creativewriterswrestlewith bridgingthe distancebetween
theirnormallives andthe fantasticstoriestheywantto tell, and
thisruleis aconstansourceof consternatiorior them.

It took metenyearsof writing beforel discoveredt, buthere'sa
tip for anynew creativewritersout there:"Write whatyou know"
isn'tfor creativewriting.

Or...well,it is, butit's anafterthoughtlt's way downtheflow chart
theyshouldbefollowing to makea story. For creativewriters,
"Write whatyou know" is aboutmakingbelievableflavor and
depth,but mostof thetime it's notthe coreof astory.

I'm nottalking to the creativewriterstoday,though.I'm writing to
thebloggersthebusinessvriters,andfor you guys,"Write what
you know" is your breadandbutter."Write whatyou know" is the
answelto questions/ou haven'tevenconsideregyet.

TechnicalWriting is all abouttranslatingunderstanding it's about
convertingexpertinformationinto a moreeasilyaccessibléormat.
Whenevelyou'rewriting, your job is to takesomethingsyou
understandthatyour readersdon't,andhelpyour readers
understandhem.

Maybethat'sjust a matterof bringingsomethingo light. That's
whatmy friendis doingwith his songlyrics sitei he'ssharingthe
2
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revelationshefindsin musicwith peoplewho could benefitfrom
thatinsight. He paysattention soyou don'thaveto!

Ontheotherhand,maybeyou'rea genuineexperton atopic, and
youwantto teach.That'swhatI'm trying to do with Unstressed
Syllables andthat'sabsolutelywhatI'm doingwith this book
Whenit's time to chooseatopic, | try to find something know,
somethinghatcouldbe usefulto my readersandthenl work on
sayingthatin awaythatdoesn'requiremy extensiveeducation
andexperienceo understand.

FreeTranslationServices

Thenagain,maybeyou'rejust anenthusiastThere'sno reasorfor
thatto stopyou. As a TechnicalWriter, | work everydaywith
ElectricalEngineeravhoseunderstandingf complexsystems
couldputmeto shame.

It's not my job to understaneverythingtheyknow1 it's my job to
payattentionto whattheyhaveto say,andfind awayto sayit that
is moreaccessibléo my audiencgin this casetechniciansvho
haveto do the maintenance). tell peoplemy job is to listento
engineergxplaininghow somethingvorks, andthentranslatet
into English.

You cando the samething with your e-Booki find anexpertor
two who you canunderstandporrowtheir knowledge and
reformatit for your audienceProvidecontext,provideillustrations
andsummaryoverviews providecommentaryHalf of the content
ontheinternetis just peoplepointingtheir readergo articles
alreadypostedelsewhere.

Whateveryou'redoing,though,addyour ownvalueto it. Add your
own expertiseTell your readersavhy to care,how to respondpr
justwhatyou think. You canseethatin everyposton The Solace
of Melody. It's gotto bealittle intimidating, postinga couple
stanza®f thecleverestyrics he canthink of, andthentrying to
find somethingof his own to saythatevencomescloseto
measuringip.

But, y'’know, without thattherewould be no valueto the blog at
all. Withoutthat,he'dhavenothingmorethananothersitelisting
songlyrics. Instead gverypoststartswith atopic he caresabout,

3
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somethingpowerfulenoughto movehim, andfollows through
with his own thoughts He'swriting whatheknows,andhe's
gettingbetterandbetterat it with everypost.

That'syour job, too. Find somethingyou careabout.Find
somethingyou cantranslateto your readersWhetherthat'sa
technicalproces=or ability, or alife-changingnsight, your whole
focusshouldbe on makingsomethingyou understanéccessiblé¢o
the peoplereadingyour e-Book. If you canpick atopicthatlets
you do that,therestwill comeeasily.

ChecklistTopicDescription

Thinking of atopic you canwrite aboutis prettyeasy.Pickinga
topic canbe hard,though.It's easyto considerseveral
possibilities,or maybea generalcategorybutthatsortof
thinking won'treally helpyou moveforward.

Beforeyouturnto ChapterTwo, stopandchooseanactual
topic. Startwith atitle, andkeepit undertenwords."Howt o é
or "Everythingl Knowa bout é. "

Thenfollow thatup with aoneparagrapldescriptionThisis
prewriting, not salescopy (which we'll talk aboutin Chapter
Two, actually).For now, you'rejust writing to you,
brainstormingvhatyou'dlike to write about.

| recommendhoosingsomethingyou'vediscussedrequently
onyour blog. Thatway you canusesomeof thatmaterialasa
foundationfor your e-Book. Thatalsomakesit morelikely that
your topicis oneyou'refamiliar with, andoneon which you've
establishedgour authority(at leastto your regularreaders).

Don'ttry to captureyour wholeblog in the e-Book, though.
Building agreate-Bookis all aboutfocus.Narrowyour scope,
chooseonevery specificthing to discussandthenputit into
words.

Whenyou'redone,turn backto the Checklistandmarkthis one
off. You'reonestepcloserto your goal.

Huge Readership /

4
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2. DescribingYourldea

| talk alot on my blog aboutthe Technical
Writing classl taughtin 2009 but I've rarelysaid
aword aboutthetime | took thatclass eight
yearsearlier Oneof the coolestpartsof thatclass
(bothtimes)wasthebig badSemesteProject.
Everystudenthad to pick atopic earlyin the
semesterpreparea proposalandacouple
progresseports,defendthe proposabeforethe
professordevelopa majordocumentation
product,andfinally give areportto the classat
theendof thesemester.

Whenl wentthroughthatcourse] waswaist
deepin my secondig rewrite of my second
novel,andgearingup for my first seriousbid for
publication.Sofor my documentatiomproduct,|
puttogetheraformal marketanalysisand
submissiorpackaggor my novel.l spentthe
whole semesteresearchinggentsaandeditors,
practicingquerylettersandrefining my plot
synopsislt wasoneof the mostusefulprojectsl did in my entire
collegecareerl enjoyedeverymomentof it, right up until theend.

At theend,asl said,| hadto do a presentationPublicspeakinghas
neverbeenmy strongsuit, but | kepttelling myself,"On this topic,
I'm anexpert.I'm theexpert.There'snothingto worry about."

Thenthetime camefor my presentationand| steppedip to the
front of theclassi aclassfilled almostentirelywith Engineering
andBusinessVajors.

| putup myfirst slidei abadassirawingof agrowling dragonthat
| hopedto useascoverarti andall it gotwasablankstare.l said,
"As my semesteproject,| prepareda promotionalpacketfor my
fantasynovel, TamingFire. It's the storyof anorphanboywho
justwantsto join thearmy, butendsup riding dragonsandbattling
with someof theworld'smostpowerfulwizards...."

ThiswasbeforeHarry Potterandthe Lord of the Ringsmovies
broughtfantasymainstreamilt wasbeforeNapoleonDynamite

5
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shonea brightlight onthe miserabldife of thetruly excellent
nerd.l metthe eyesof everyonan theaudienceasl'd beentrained
to do, andl sawbafflementandconfusion.Somebodysnickered.

In thatmoment| felt like suchalittle dork, talkingto these
engineerandbusinesspeoplaboutmy little fairytale.l hadtwo
moreminutesof synopsigo give, though,beforel wassupposedo
transitionto the actualprojecti my researchthe documentd'd
written,andwhatl'd learned Two minutesof dragonsanddwarves
andelvesandmagic

Thosewereprobablythe longestmostpainful two minutesof my
life sofar. It wasbrutal.

StorySummaries

There'saneasylessonto be madehereaboutaudienceanalysis,
but | wantto talk morespecificallyaboutstorydescriptionsThe
saddespartof thatstoryis thatl'd spentthewhole semester
studyingsynopsestefining my storydescriptionyeworkingit in
newformats,but evenafterall thatwork, it wasmy story
descriptionthatbroughtme down.

| couldhavecomeup with adescriptionof the projectthatwouldn't
haveleft mefeelingsostupidin thatcrowd. | didn't,becausé'd
spentsolong thinking aboutandwriting to agentdeeplyentrenched
in thefantasygenre. That'swheretheaudienceanalysiscomesn. It
alsopointsto anothemeedmostnewwritersoverlook:your book
needsagooddescriptionln fact, it needsseveral.

Why? Becauseeoplearegoingto ask.Evenif it's notfor aclass
presentationat somepoint someone'goingto askyouto describe
whatyour bookis about.Thatcani andshouldi beamagical
moment.That'sanaudienceinterestedn this thing you'vebeen
working sohardon. If you'renot preparedthough,it canbealmost
asawkwardasmy presentationvas.

Sostartwith that. Arm yourselfagainsthe circumstancefFigure
outexactlyhow youwould describeyour bookto someonavho's
notin your targetmarket.Write it down. Aim for two or three
pageshutif it's shorterthanthat(or longer),that'sfine. Whatever
it is, though,makesureit accuratelydescribesgour project,and
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thatit doessoin away youwould be comfortablesharingwith a
stranger.

Whenyou'vedonethat, you'vedonethe hardwork. You've
capturedjn a handfulof pageswhatyour productis. You'renot
relying on nichelingo or artificially easycomparisons$o dothe
heavylifting. You do still havesomework to do, becauséwhenit
comesight downto it) thatdescriptionis theleastusefulone
you'll everwrite.

It's a fantasticstartingpoint, though.

TheMany Typesof BookDescription

Theothertypesof bookdescriptionall existfor very specific
purposesTheyinclude(andthesearejust my namedor them):

1 Thecompletepackaggor chaptetist)

1 Thesaledetter(whichis usuallytwo to five pages)
1 Thesalespage(onefull page)

1 Thepitch (two to four paragraphs)

1 Thetagline

That'salot of differentdescriptionsandeventhoughtheyvaryin
length,it's usuallynot too easyto convertoneinto another.That's
becauseasl| said,theyservedifferentpurposeskorall of them,l
would startwith your audienceneutraldescriptionyou did first,
andwork from there.

TheChapterist

A chaptellist is primarily usefulasa prewritingor editingtool,
althoughit doesn'thurtasadditionalmarketingcopyonceyou've
gotyour salespageup. This exerciseforcesyou to mapoutthe
actualstructureof your book downto thevery building blocks,
andthengivesyou aneasyplaceto spoterrorsor weakpoints,to
tinker andrearrange.

To makea chaptellist, startwith a preliminaryTableof Contents.
Makeuptitles for eachof your chaptergandvolumes,if you think
you'll be organizingthemthatway). Arrangethemin the proper,
logical order,andthenwrite oneto two paragraphslescribing
whatinformationyou intendto coverin eachchapter
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|l &m using
as a reference to three
the different description
types:

1 The Saled etter
1 The Sales Page
1 The Pitch

Developing each of
these descriptions will
force you to assess yoL
product from your
buyer's point of view.

That perspective shoulc
help you focus on what
you can do to help then
as you decide what to

say, and how to say j
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Doesthatsoundalittle daunting?t easilycould,this earlyin the
processsStill, we'vestarted.You've gotatopic, andit's oneyou're
gualifiedto talk about,sol feel like it's safeto assumeyou can
comeup with areasonabldst of subtopics.

You don'thaveto build your final Tableof Contentsnow. In fact,
I've gotchapterswaiting for you in Volume OneandVolume Two
thatarededicatedo helpingyou decidewhatinformationto
includeandhow to arrangeit.

I'm a big fan of working drafts,though.Comeup with something
now, andreviseit asyou go. At theveryleast,you'll havea
foundationto build thereston.

TheSaled_ etter

Onceyou'vegot aroughchaptetdist i anoverviewof the specific
informationyou intendto provideasyou discussyour topic 1
you'rereadyto startworking onrealsalescopy.

Themostdetailedof theseis the saledetter, aletterwritten
directlyto animaginaryreader.You startwith anintroduction,
thenlaunchinto a detailedsalespitch, telling your readeri an
idealcustomerpluckeddirectly from your targetmarketi exactly
whatheor shewill find in your e-Book. Closewith acall to action:
Ask for the sale.Thenfollow up with all thelinks or contact
informationyour customersnight need.

That'swhatit will look like onyourwebsite anyway.In most
casesthelong-form saledetteris its own pagei adetailedpitch
for thebuyerwho wantsto know more.For your purposesit's as
mucha prewritingtool asit is aconversiorfactor.Your job in the
saledetteris to find away to describeexactlywhatyour bookhas
to offer. Rightn o w é t prabablysotalot. Sofar all you'vegot
is atopic, anda coupleparagraphsf brainstorming.

By thetime you'redone,though,you'll havea productthatdistills
all your expertiseall yourwisdom,all your cleverwordsinto a
singlepoint of referencdor anyonewho cares Focuson thatgoal,
focusonthevalueyouintendto provideto your readersandthen
write it down. Thatwill give youaroadmapastandardo compare
your work againstonceit's done,anda destinatiorto aimfor all at
thesametime.
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Evenbetter,it'll getyou a headstart.Becausavhenall of thisis
over,whenyour e-Book is done,you'regoingto haveto do this
anyway.Puttingtogethersalescopyis partof the processsowhy
notdoit early,while you cangainmultiple benefitsfrom it?

TheSaledPage

Shorterthana saledetter,the salespageis moreof asummary.
Maybea highlight reel. As you startworking on this exercise,
imaginethe main salespageyou'regoingto haveup on your blog,
oncethebookis done.It'll probablyhavea glossyimageof your
book'sartfully-designedcover,maybea handfulof glowing
testimonials.

That'snotall, though.It's alsogoingto needa description Whatis
this book?What'sin it? Whatsortof visitor would getthe most
from buyingit? That'syour salescopy.

If you need some
inspiration, visit the sites ¢
some of your favorite

o . I bloggers and see how
Makeit six to tenparagraphdewerthan300words,paintingthe they've done it, then take

bestpossibledescriptionof whatyour bookwill be.Hit every stab at making your own.
highlight (referbackto your chaptedist if you needto), evenif j
someof themonly geta sentencer two. It's like abulleted

Featurelist for your e-Book, glancingat the sortof information

thatyour earlierdescriptiongrovidedin detail.

Thefun part,in all of this, is envisioningyour finishedproducti
imaginingall thatwork alreadyfinished,your e-Book notjust
written but polishedandperfected.

That'sa goodfeeling,andl recommendndulgingin thedaydream.
It will give youthemotivationto keepgoing,butit will alsohelp
you keepfocused everystepof theway, on makingsomething
worthy of thoseglowing testimonials.

ThePitch
Onceyou'vegotthesalespagesdone you'renearlyfinished.The
final two descriptionsaremuchshorter startingwith the pitch.

Thepitchis aquick overviewof whatyour bookis, andwhatit has
to offer. You'renotaimingfor anitemizedfeaturelist this time,
thoughi you'reaimingfor broadimpressionin two to four
paragraphgno morethan100words),describeyour topic, convey
your expertisehint atthe methodyou'll useto makeit all clear.
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Looking for more info
on this chapter's topic?

I've never heard of
Mind-Like-Water
either, but | found them
through a quick Google
search, andthought
their tips orBuilding a
Great eBook Sales
Pagewere pretty solid.

DrostDesigns offers
some good tips, too,
even if theycouldn't
keep tack of their
numbered lists. Check
outHow to Write an
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Mostimportantly,makeit soundgood.You'vegottensecondso
sellyourbookidea,two to four paragraphssodistill its perfect
essencehreathdife into it, andfind your perfectpitch.

That'ssomethingyou canuseagainandagain,whethernt's in
conversationg;ommentson othersblogs,or emailsto established
bloggerdooking for anaffiliate arrangemenbr a guestposting
spot.Getyour pitchright, figure it out early,andhalf of thework
of marketingyour bookis done.

TheTagline

Thatjustleavesyouroneliner. Forworksof fiction, ataglineis
theonesentencealescriptionyou might seeon amovie poster.
Somethindike,

"In aworld overrunby flying fish, only a maniac
paperboystandsa chance.”

It's worth comingup with ataglinefor your e-Book, too. Find one
sentencehatconveysexactlywhatmakesyour bookspecial.You
canaddit to aforum signaturepr dropit in blogcommentsvhen
theformal pitch would feel out of place.lt's anaside alwaysready
whenyou spotanopportunity(or whensomeonesks,andyou just
don'thavethetime to give all the details).

"It's a stepby-stepguideto building an e-Bookout
of an establishedlog archive,with a TechWriter's
focuson compositiorandstyle."

ChecklistSalesPitchand Tagline

You'll bewriting all of thesedescriptiontypesbeforeyou're
done,butfor now, let'sstartwith the shortones.Go backto your
topic descriptionandlook atit from thereader'perspective.
Whatwill you provide,to justify its price?

Makethe salespitchfirst, two to four paragraphghendistill it down
to atagline.Whenyou'redonewith both,checkyour box onthe
Checklistandthenmoveright onto ChapterThree

Effective Sales Letterj
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I've got afew goodstoriesfrom high
school,mostof which don'tmakemelook
like areally greatstudent!'ve been
repeatingonein particularlately that'sall
aboutskippingclasseglots of classesand
claimingwith certaintythat,asawriter, |
didn'tneedschool.

| waswrongi that'sthe punchlineof that
particularstoryi buttheimpressiorthat
storygivesis wrong,too. | always
excelledin school.l haveaknackfor tests
and(asyou'll cometo know) adeep
appreciatiorfor theessayform.

| alsolove learning.Always have.l just
gottremendouslyoredwhenevel was
stucksitting in classesiot learning.

Thoseweremostlyjustthe GeneraEd
classesthough.l loved my language
classegEnglish,French,Latin, Spanish,
Biblical Greek,andRussianjn that
order),andof coursel alwaysshowedup
for creativewriting, but whenit cameto

learning,nothingeverbeatA. P. Never stoplearning.

My high schoolofferedaton of AdvancedPlacementourses
high schoolclasseshatcould countfor collegecredit,if you
learnedenoughto passthefinal exam.Of coursethelion's share
of theA. P.classesverescienceandmaths,andl didn'twantto
work thathardon something wouldn'tbe pursuing.

Theonesthatappealedo mewereEnglish Lit. andU. S. History.
Mr. DavistaughtEnglish,andMrs. DavistaughtHistory. Husband
andwife, andtheytaughtthosetwo classesvith a powerful

synergy.

Do you recognize this
story? It's no surprise if
you do. This chapter's
message can be found
Unstressed Syllables. )

Theirwholefocuswasto teachushowto aceA. P.tests.Don't
mistakethatfor anykind of shortcutthough.Fromdayonethey
floodeduswith information,andthenrequiredusto demonstrate
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total understandingf all of it. Everyclassperiodfelt like anA. P.
Exam.It wasbrutal, but whenthe actualexamrolled around,it felt
old hat.

| workedharderin thosetwo classeshanin anyotherclassl've ever
taken.l learnedmore,too’1 notjustfactsandtheoriesputlife skills.
| showedup, | paidattention,andevenif it wasonly for fifty
minutesatatime, | surelookedlike areally greatstudentn there.

Learninghe Rules

Oneof the hardespartsof thoseA. P.testsis the essayportion.
Thetestmakergrovideyou with atopici aquestiont